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School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and 

improving instruction 

IE08 -  The principal spends at least 50% of his/her time working directly with teachers to 

improve instruction, including classroom observations.(59) 

 Index: 6 (Priority Score x Opportunity Score) 

   

 Target Date: 06/13/2014 

 How it will look when fully met: The principal will spend at least 50% of his time working 

directly with teachers to improve instruction, to include 
participating in CLTs, school leadership meetings, staff 

development. The principal will complete a minimum of 100 

classroom observations monthly. A teacher observation 
schedule, walk through schedule, CLT agendas will be provided 

as evidence that this objective is fully met.   

Tasks:  

 1. Create and  follow observation and walk through schedule. 

   

 Target Completion Date: 11/26/2013 

   Frequency: twice a year 

   

 2. Develop data collection tools/forms in order to provide evidence of the following: meeting 

agendas and staff development.  

   

 Target Completion Date: 06/13/2014 

   Frequency: monthly 

   

 3. The leadership team will develop a master schedule that provides opportunities for 
common planning time, addresses student needs, and provides efficiency for instruction. 

   

 Target Completion Date: 08/23/2013 

   Frequency: once a year 

   

 4. Report information from walk-thru data collection forms to the Leadership Team on a 
quarterly basis to determine future school level professional development. 
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 Target Completion Date: 05/30/2014 

   

 5. The principal will meet with all staff members for a formal or informal evaluation. This will 

include discussing their student achievement goals for the year as well as classroom 

observations and walk-through's throughout the year.  Teachers will meet with the 
administration to discuss and create a student achievement goal for the teacher to focus on 

throughout the year.  There will be formal and informal observations done on teachers 
depending on their evaluation cycle.  

   

 Target Completion Date: 06/13/2014 

   Frequency: three times a year 

   

 6. Administration will provide descriptive feedback to elicit changes in instructional practices. 
Post conferences will be held following the classroom observations.  Walk-through data will 

be shared with staff to bring awareness of practices being observed.  There will be a focus 

on Bloom's Taxonomy when discussing instructional practices.  

   

 Target Completion Date: 06/13/2014 

   

Implement: Percent Task Complete: 0% 

        

        

REQUIRED for Targeted Interventions 

Targeted Intervention Indicators 

TA01 -  REQUIRED - The school uses an identification process (including ongoing 
conversations with instructional leadership teams and data points to be used) for all 

students at risk of failing or in need of targeted interventions. (2931) 

 Index: 6 (Priority Score x Opportunity Score) 

Plan:   

 Target Date: 06/06/2014 

 How it will look when fully met: On a quarterly basis, intervention students (identified by the 

Interactive Achievement pre assessment, DRA, PALS, 
Benchmark Assessments, and teacher observation) will be 

selected for the participation in additional targeted 

interventions.  

Tasks:  

 1. During the months of November, January, and April, the grade level CLT's will analyze 
data in reading and math to tier the students for administration of appropriate interventions.   

   

 Target Completion Date: 05/30/2014 

   Frequency: three times a year 

   

 2. The kindergarten CLT will use the mid-year PALS and DRA assessments to determine 

students in need of potential intervention strategies.   
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 Target Completion Date: 02/28/2014 

   

 3. At the end of each grading period or quarter, the CLT team members will analyze the 

assessments and behavioral data to help place students into tiers for reading and math.  

Assessments to include DRA, PALS, BMA's, and teacher created Interactive Achievement 
assessments.  

   

 Target Completion Date: 05/30/2014 

   Frequency: four times a year 

   

Implement: Percent Task Complete: 0% 

        

TA02 -  REQUIRED - The school uses a tiered, differentiated intervention process to assign 
research-based interventions aligned with the individual needs of identified students 

(the process includes a description of how interventions are selected and assigned to 

students as well as the frequency and duration of interventions for Tier 2 and Tier 3 
students).    (2932) 

 Index: 9 (Priority Score x Opportunity Score) 

Plan:   

 Target Date: 06/13/2014 

 How it will look when fully met: The use of CLT meetings twice a month will remain.  These 
teams are comprised of classroom and resource staff to ensure 

a whole-child approach. The team will also continue to use data 
to identify areas of deficit and assign students to appropriate 

tiers.  CLT's will continue to utilize the continuum of services in 

reading and math to assist in making data decisions.  

Tasks:  

 1. Grade levels 2nd - 5th will use a pre-assessment each quarter to gather data to identify 
specific areas of deficit for students and assign them to appropriate groups.  

   

 Target Completion Date: 06/13/2014 

   Frequency: four times a year 

   

 2. The CLT teams will create a tiered intervention process for reading and math. Tier 1 - 
Core instruction, Tier 2 - small group remediation, Tier 3 - Intensive remediation.   

   

 Target Completion Date: 06/13/2014 

   Frequency: twice monthly 

   

 3. Professional development will be created for teachers on varying remediation activities. 

The professional developments will include data collection and remediation activities for 
students.   

   

 Target Completion Date: 06/13/2014 
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   Frequency: four times a year 

   

 4. Develop and implement a school wide Responsive Instruction (RI) team made up of 

(CLT's, diagnostician, psychologist, and precision teacher). 

   

 Target Completion Date: 06/13/2014 

   Frequency: once a year 

   

 5. The CLT will use universal screening data to identify specific areas of deficit and assign 

students to appropriate groups.  

   

 Target Completion Date: 09/26/2014 

   Frequency: once a year 

   

 6. The RI team in conjunction with the CLT's will develop and review intervention plans on a 
monthly basis to address reading and math deficiencies.   

   

 Target Completion Date: 10/31/2014 

   Frequency: monthly 

   

Implement: Percent Task Complete: 0% 

        

TA03 -  REQUIRED - The school uses a monitoring process (including a multidisciplinary team 
that meets regularly to review student intervention outcome data and identifies 

“triggers” and next steps for unsuccessful interventions) for targeted intervention 

students to ensure fidelity and effectiveness.  (2933) 

 Index: 9 (Priority Score x Opportunity Score) 

Plan:   

 Target Date: 06/13/2014 

 How it will look when fully met: The child study team will meet quarterly with teachers and 

parents during scheduled meetings for students who are not 
making progress with target interventions to determine the 

impact of selected interventions on student progress.  They will 
monitor the students' progress throughout the year or when 

determined it is no longer needed.  

Tasks:  

 1. The child study team will meet to review formative and observational data for intervention 

students and make decisions about the effectiveness of the strategies included in the multi-
disciplinary intervention plan. 

   

 Target Completion Date: 06/13/2014 

   

 2. The administrators of the building will routinely perform walkthroughs and provide the 
findings to teachers to help provide awareness of the teacher strategies being implemented 

while keeping a focus on the students in need of interventions.  
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 Target Completion Date: 06/13/2014 

   Frequency: weekly 

   

 3. Create a RI team to provide professional development to the classroom teachers to help 
identify and implement appropriate interventions for targeted students to ensure fidelity and 

effectiveness of teaching practices.  

   

 Target Completion Date: 06/13/2014 

   Frequency: once a year 

   

Implement: Percent Task Complete: 0% 

        

        

Stakeholder Engagement 

Family and Community Engagement 

VD03 -  Family-focused supports, wraparound services, and outreach that engage family 
members in programs and services that are provided.(2801) 

 Index: 6 (Priority Score x Opportunity Score) 

Plan:   

 Target Date: 05/30/2014 

 How it will look when fully met: DTES will provide identified families with various services 
ranging and including their access to the educational institution 

in which they are involved.  As well as family support services 

to meet their individual needs (i.e. food backpack, coat drive, 
food drive, clothing, shelter).  

Tasks:  

 1. Work with local agencies to provide backpacks full of food for identified families. 

   

 Target Completion Date: 10/25/2013 

   Frequency: weekly 

   

 2. Creating a PEP (Parents as Educational Partners) class where parents can learn about 
school and many ways that they can be involved.  

   

 Target Completion Date: 11/28/2014 

   Frequency: monthly 

   

 3. Provide identified families with food support and other essential needs.  

   

 Target Completion Date: 10/18/2013 

   Frequency: weekly 
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 4. Conduct a needs assessment survey for identified families  

   

 Target Completion Date: 09/30/2014 

   Frequency: twice a year 

   

 5. Design and create a Literacy Night that focuses on the way reading is taught to children 
by their parents in the home.  This will promote positive literacy interactions in the home.  

   

 Target Completion Date: 04/30/2014 

   Frequency: once a year 

   

Implement: Percent Task Complete: 0% 

        
 

 


